BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CP KY THUATCONG NGHIEP Poc 1ap - Tu do - Hanh phiic

Sé: 646B/KH-CDKTCN Bdc Giang, ngdy 25 thang 9 nam 2015

KE HOACH
Cong tac dam bao chat lwgng gido duc nam hoc 2015-2016

- Thyc hién cong vin s6 1398/BGDDT-KTKDCLGD ngay 05/3/2013 cta Bo trudng Bo Gido duc va Pao tao.

-Can ctr cong vin s6 462/KTKDCLGD-KPPH ngay 09 thang5 nam 2013.

-Can ctr vao Ban tu danh gia PBCL nam 2013 cua Trudng Cao Pang K thuat Cong nghiép.

-Thuc hién cong vin s6 979/BGDPT-KTKDCLGD ngay 13 thang 3 nam 2015 vé cong tac dam bao va kiém dinh chét

luong gido duc PH va THCN nam 2015,2016.

-Thuc hién cong vin s6 4850 BGD PT-KTKPCLGD ngay 21 thang 9 nam 2015 vé “ Hudng dan thuc hién nhiém vy

khao thi va kiém dinh CLGD nam hoc 2015-2016.

- Trudng Cao dang K§ thuat Cong nghiép xay dung ké hoach cong tac dam bao chat lugng gido duc nam hoc 2015-

2016 nhu sau:
| . MUC PiCH, YEU CAU

1. Muc dich:

- Nang cao chét luong gido duc thong qua viéc danh gia mot s6 hoat dong dao tao, co s¢ vat chat, doi ngii quan 1y, gido
vién dé tim ra cac mat da dat duoc, nhitng mét con ton tai va dua ra phuong hudng khic phuc nhiig han ché do.

- Xay dung duoc co sé dit li¢u ban dau ,bd sung cac hoat dong dam bao chét luong vé chuong trinh dao tao, co s¢ vat
chat va doi ngii can bo quan 1y, giang vién,gido vién.

- La co s dé bo sung bao cao tu danh gia chat lugng gido duc nam hoc 2015- 2016.

2. Yéu cau:



- Phét huy vai tro chu dong, sang tao giai quyét cac cong viéc chuyén mon cua cac don vi trong qua trinh thuc hién
nhiém vy, nhim ting budc néng cao chét luong dao tao cua nha trudong.

- Tuyén truyén rong rai ké hoach dam bao chit luong nam hoc 2015-2016 dén tung can b, gido vién déu hiéu duoc
muc dich, ¥ nghia ctia cong tac nay, tir d6 tham gia x4y dung cong tic dam bao chit luong dao tao cua truong ngay cang
dugc nang Ién.

- Thyc hién ké hoach theo ding ndi dung cong viéc va thoi gian da dé ra.

I1. NOI DUNG CONG VIEC VA THOI GIAN TO CHUC THU'C HIEN

STT NOI DUNG NHIEM VU CHU TRIi PHOI HQP THOI GIAN THU'C GHI CHU
HIEN
| Cong tac PBCL
1 | Ty dénh gia Chuong trinh khung céac | Cac khoa, bd mén | P. DT, PPBCLvA | Tir thang 9 dén

chuyén nganh dao tao

cac don vi

thang 11/2015

2 Ty danh gia tinh hinh thuc hién Dé | Cac khoa, bd mén | P.DT,P.DBCLva Théang 10/2015
cuong chi tiét cac Hoc phin CPCQ cac don vi
khoa 47,K48 va bo sung cho K49.
3 | Sira d6i bd sung chirc nang nhiém vu | P. PBCL Cac don vi trong | Thang 3/2016
cic Nhém lién quan dén hoat dong truong
Pam bao chét luong
4 | Xay dyng quy dinh vé nhiém vu, quyén | P. PBCL Cac don vi trong | Thang 6/2016
han ctia do1 ngti can bg ki€ém nhi¢m lam truong
cong tac DPBCL
5 Céap nhat co s¢ dir liu ty danh gia. | P. PBCL Cac don vi trong | Thang 4/2016 dén

Trién khai cac hoat dong cai tién chit
luong. Tiép tuc duy tri cong tac ty danh

truong

thang 6/2016




gia.

6 | Kiém tra cong tac luu trit minh chimg | P. DPBCL Cac don vi trong | Thang 6/2015-
truong 6/2016

7 | X4y dung ké hoach va quy trinh danh | P. DPBCL Cac khoa dao tao Thang 8/2016
gid chuong trinh dao tao méi cho K50

8 | B4o c4o hoat dong Pam bao chét luong | P. DPBCL Cac nhom Hb Theo quy dinh cua

Bo GD&DT

Il | Cong tac Khao thi

1 | Xay dyng ngan hang dé thi va cau hoi | Cac khoa, bd mén | P. DT, TT R&D va | Thang 12/2015-
thi cac hoc phinmén  hoc cac don vi 5/2016
K47,K48,K49,

2 | Tham gia giam sat cac ky thi P. bBCL P. PT; P. CTHS, | Theo ké hoach dao

cac khoa tao

3 | Tham muu b sung, stra d6i mot sé quy | P. PBCL Céac khoa dao tao Trude cac ké hoach
dinh vé hoat dong khao thi (Coi thi, thi cua nam hoc.
cham thi, thi tric nghiém va tong hop
diém thi...)

I11_ | Cong tic diéu tra khio sit

1 | Ly ¥ kién phan hdi nguoi hoc vé mén | P. DPBCL P. CTHS va cac 16p | Thuc hién cudi cac
hoc hoc sinh. hoc ki I;11

2 | Khio sat tinh hinh viéc 1am va thu nhap | P. PBCL P. CTHS; diu méi | Thang 6/2016
ctia ngudi hoc sau khi tot nghiép cuu HSSV.

3 | Trién khai hoat dong lay y kién phan | P. PBCL Cac don vi Thang 11/2015




hoi ctia nguoi hoc va gidng vién vé hoat
dong cua cac phong khoa, TT.

4 | Khao sat vé nhu cau chd ¢ cua sinh | P. DPBCL P. CTHS va cac don | Thang 12/2016
vién vi lién quan
5 | Tuyén truyén, xdy dung vin hoa chat | P. DPBCL P. CTHS, cac khoa | Thang 9/2015-

luong.

dao tao

6/2016

1. Phong Pam bio chat lugng:

- Chu tri, xdy dung va trién khai thuc hién cac ndi dung theo ké hoach, tao cic biéu mau thong ké, huéng dan, don

doc, kiém tra viéc thuc hién cua cac don vi.

- Téng hop cac két qua thu duge dé xdy dung bao céo tong két ké hoach ddng thoi xdy dung ké hoach dam bao chat

luong cho nam hoc 2016-2017

2. Cac don vi dwoc phin cong theo ké hoach
- Phéi hop véi phong DBCL xay dung ké hoach thuc hién cu thé, chi tiét cho ting hoat dong dugc phan cong theo ding

thot gian quy dinh trong ké hoach.

- T6 chire kiém tra, so két, tong hop bao cdo két qua cia tirng nhiém vu duoc phan céng giri vé phong PBCL.

Noi nhan:

- Cuc KT & KPCLGD(b/c)
- Hiéu trudng, cac Pho HT;
- Céc don vi (dé t/h);

- T6 Website;

- Luu VT, P.BBCL.
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